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TO:		NATIONAL APPRENTICESHIP SYSTEM STAKEHOLDERS
		OFFICE OF APPRENTICESHIP STAFF
		STATE APPRENTICESHIP AGENCIES

FROM:	MEGAN BAIRD /s/
		Acting Administrator, Office of Apprenticeship

SUBJECT:	New Apprenticeable Occupation: Lead Teacher

1. Purpose. To inform the staff of OA, State Apprenticeship Agencies (SAA), Registered Apprenticeship program sponsors, and other Registered Apprenticeship partners of the following new apprenticeable occupation: Lead Teacher.

2. Action Requested. OA staff should familiarize themselves with this bulletin and the attached Work Process Schedule and Related Instruction Outline, as a source for developing apprenticeship standards and/or providing technical assistance.

Lead Teacher will be added to the List of Occupations Recognized as Apprenticeable by OA located on www.apprenticeship.gov.  A suggested Work Process Schedule and Related Instruction Outline are attached.

3. Summary and Background. 
a. Summary – The occupation Lead Teacher was submitted by Mary Wurtz on behalf of Kristen Baesler, State Superintendent, North Dakota Department of Public Instruction, was processed by Ricky Godbolt and approved by the OA Acting Administrator on August 27, 2025.  

b. Background – 

New/Revised Occupation Background - Under 29 CFR section 29.4, an occupation for a RAP must meet the following criteria to be determined apprenticeable:

a) Involve skills that are customarily learned in a practical way through a structured, systematic program of on-the job supervised learning;
b) Be clearly identified and commonly recognized throughout an industry;
c) Involve the progressive attainment of manual, mechanical, or technical skills and knowledge which, in accordance with the industry standard for the occupation, would require the completion of at least 2,000 hours of on-the-job learning to attain; and
d) Require related instruction to supplement the on-the job learning. 

4. New Apprenticeable Occupation. The occupation Lead Teacher was submitted for an apprenticeability determination with minimum qualifications consisting of holding a bachelor’s degree, completion of a state-approved teacher education program, passing a background check, and passing required teacher certification exams.

LEAD TEACHER
O*NET-SOC CODE: 25-3099.00
RAPIDS CODE: 4021CB
Type of Training: Competency-Based

Lead Teachers perform the following duties: 
Lead teachers work in teams with distributed expertise to support a shared roster of students. The teams--typically comprising credentialed teachers, paraprofessionals, aspiring teachers, specialists, and/or community educators--use formative data and other evidence of student learning to move educators and students fluidly across multiple shared spaces, prioritizing deeper and personalized learning for students.   Each team is guided by a Lead Teacher who will support a shared roster of learners with the team and directly interact with students at least 50% of the time. Additionally, the lead teacher will guide the educator team in sharing responsibility for all elements of student support and student support and instructional planning and delivery (e.g., lesson planning, curriculum/resource selection, instruction, assessment, data analysis, grading).   The Lead Teacher leads the team in maintaining high expectations for student learning aligned to the Portrait of a Graduate and ensures the team functions at a high level to serve all learners by strength and need. The Lead Teacher makes space for sharing team members’ ideas and innovations to improve student learning. They co-plan, co-teach, model, coach, and give feedback to their team members.
5. Inquiries. If you have any questions, please contact Dr. Ricky Godbolt, National Office of Apprenticeship at Godbolt.Ricky.C@dol.gov.

6. Attachments. 
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		Lead Teacher



		Job Description:  Lead teachers work in teams with distributed expertise to support a shared roster of students. The teams--typically comprising credentialed teachers, paraprofessionals, aspiring teachers, specialists, and/or community educators--use formative data and other evidence of student learning to move educators and students fluidly across multiple shared spaces, prioritizing deeper and personalized learning for students.

Each team is guided by a Lead Teacher who will support a shared roster of learners with the team and directly interact with students at least 50% of the time. Additionally, the lead teacher will guide the educator team in sharing responsibility for all elements of student support and student support and instructional planning and delivery (e.g., lesson planning, curriculum/resource selection, instruction, assessment, data analysis, grading). 

The Lead Teacher leads the team in maintaining high expectations for student learning aligned to the Portrait of a Graduate and ensures the team functions at a high level to serve all learners by strength and need. The Lead Teacher makes space for sharing team members' ideas and innovations to improve student learning. They co-plan, co-teach, model, coach, and give feedback to their team members.




		RAPIDS Code: 4021CB

		O*NET Code: 25-3099.00



		Estimated Program Length:   2000 Hours



		Apprenticeship Type: Competency-Based
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		Understanding what it means to be a lead teacher.



		Competencies

		Date Completed

		Initial



		

A. Establishes a culture that respects students as individuals, encourages self-motivation and self-direction, fosters student voice and choice, and inspires a love of learning, as measured by district or state rubrics. 



		

		 



		

B. Collaborates with other lead teachers to reflect and refine their work and inform ongoing professional learning through participation in regular check-ins and reflection sessions. 



		

		 



		

C. Co-develops measurable, ambitious academic and personal goals for all students and regularly documents and updates progress, as measured by district or state rubrics. 



		

		 







		Building and sustaining team culture.



		Competencies

		Date Completed

		Initial



		

A. Consistently demonstrates strategies to build a positive team culture by regularly soliciting input during meetings or informal check-ins, documenting contributions, and promoting open communication, as measured by district or state rubrics. 



		

		 



		

B. Models and facilitates a team to reflect the essential attitudes and skills established in the Portrait of a Graduate by regularly incorporating these skills into instructional plans and documenting evidence of student demonstration. 



		

		 







		Communication within and beyond educator teams.



		Competencies

		Date Completed

		Initial



		

A. Maintains and documents communication with paraprofessionals, teachers and community educators to work with students in a meaningful, ongoing manner. 



		

		 



		

B. Leads the development and oversight of effective two-way communication with the team, families and the larger school community on behalf of the team by implementing multiple modes of communication and tracking frequency and response rates. 



		

		 







		Creating and maintaining systems and structures for effective teams.



		Competencies

		Date Completed

		Initial



		

A. Create shared systems for collecting evidence of student learning used by teaching team members for uploading and tracking student work and using information to inform regular data meetings. 



		

		 



		

B. Creates shared systems for establishing and maintaining regular, two-way communication with students' families, such as a shared family communication log and documents all family-initiated communications 



		

		 



		

C. Develops and implements shared systems, procedures, and tools for managing and communicating student social, emotional and behavioral needs and reviews data monthly to adjust supports. 



		

		 



		

D. Develops and implements shared procedures for managing student movement and materials used by all team members and reviews procedures with students regularly. 



		

		 



		

E. Designs and maintains inspiring and organized physical learning environments conducive to collaboration and personalized learning, as measured by district or state rubrics. 



		

		 







		Identifying and leveraging the team's distributed expertise.



		Competencies

		Date Completed

		Initial



		

A. Conducts regular strengths assessment of team members to recognize individual team members' strengths and deploy these strengths to support student learning and well-being via instructional plans. 



		

		 



		

B. Organizes and distributes responsibilities by assigning out tasks based on team members strengths and interests and adjusts responsibilities based on team feedback or student needs. 



		

		 







		Leading team-based planning for instruction.



		Competencies

		Date Completed

		Initial



		

A. Leads regular team meetings with consistent agendas and maintains meeting minutes documenting action steps for the team to support team communication and instructional co-planning. 



		

		 



		

B.  Lead the co-design of authentic assessments that accurately assess student learning and progress, as measured by district or state rubrics. 



		

		 







		Leading team-based instruction.



		Competencies

		Date Completed

		Initial



		

A. Leads regular model lessons for observation by team members and delivers effective instruction to support student learning, as measured by district or state rubrics. 



		

		 



		

B. Designs and implements personalized learning tasks, documented in lesson plans, and tracks student engagement levels to identify and address individual student learning. 



		

		 







		Leading team-based data analysis and action.



		Competencies

		Date Completed

		Initial



		

A. Leads assessment activities by co-creating multiple formative assessments per unit, reviewing results in a timely fashion, and adjusting instructional plans based on data. 



		

		 



		

B. Analyze and respond to student data by leading regular data meetings, identifying targeted instructional strategies in response to data, and monitoring the impact of those strategies by comparing pre/post-assessment data. 



		

		 







		Coaching and mentoring colleagues in a team-based staffing model.



		Competencies

		Date Completed

		Initial



		

A. Provides feedback to junior team members on rapport-building with students and regularly models positive interactions for observation by junior team members. 



		

		 



		

B. Leads junior team members in building and maintaining a caring rapport with all students through team planning sessions, regular reflections, and family member engagement. 



		

		 







		Leading self-improving teams.



		Competencies

		Date Completed

		Initial



		

A. Collaborates with other lead teachers through participation in reflection sessions and regular lead teacher meetings and shares learnings with the internal teaching team. 



		

		 



		

B. Leads regular team planning sessions, ensures that all lessons include differentiated strategies aligned to student needs, and documents impact of instructional delivery based on student needs and interests, educator efficacy and content knowledge. 



		

		 














Suggested Related Instruction Outline

		Provider



		Name: 



		Address: 



		Email:

		Phone Number:



		Suggested Related Instruction Hours: 150









		*CIP Code

		Course Title

		Contact Hours



		

		1. Module 1: Understanding what it means to be a lead teacher

		15



		

		1. Module 2: Building and sustaining team culture

		15



		

		1. Module 3: Communication within and beyond educator teams

		15



		

		1. Module 4: Creating and maintaining systems and structures for effective teams

		15



		

		1. Module 5: Identifying and leveraging the team's distributed expertise

		15



		

		1. Module 6: Leading team-based planning for instruction

		15



		

		1. Module 7: Leading team-based instruction

		15



		

		1. Module 8: Leading team-based data analysis and action

		15



		

		1. Module 9: Coaching and mentoring colleagues in a team-based staffing model

		15



		

		1. Module 10: Leading self-improving teams

		15



		Total

		

		150
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